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INTRODUCTION

CHECKLISTS AND GUIDELINES
- for the organisation of
sustainable orienteering events

The survey “Orienteering and the Environment” carried out in 2022
among IOF Member Federations highlighted the need for practical
guidelines for the organisation of sustainable orienteering events.

The Environment and Sustainability Commission of the I0F (I0OF-
ESC) undertook this initiative and provided a draft for consultation
to the network of contact persons that had been indicated by the
National Federations. All the comments received were considered
with great attention and most of were incorporated in the current
version of the Checklists and Guidelines (C&G). We hope that the re-
ason why not all were accepted will be clarified by this introduction.

The focus of the C&G is the sustainability of orienteering events in
all three facets of the concept: environmental, social and economic.
A possibly minor emphasis was placed on the economic aspects

of events, as circumstances are so varied that generalisations are
hardly possible. However, the social aspects, and particularly the
relationships with stakeholders, received a notable attention as the
context in which orienteering events are organised involve a broad
spectrum of interactions with other interest groups that are often
“invisible” to the participants but essential for the organisers.

The C&G are not a handbook or a set of rules to be followed verba-
tim, but rather a list of points that should be considered by orga-
nisers and adapted to the local context. Some may be relevant in
which case the Guidelines may represent a useful reference; some
may not and may then be skipped. For example, relationships with
native communities may be relevant in the US, Canada, Australia,
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New Zealand but not in most of Europe (except the far North); hun-
ting is very important as an activity in Northern Europe, less so in
Australia.

The C&G are meant to be an agile and practical tool; we have there-
fore omitted references to sources of information as would be done
in a scientific paper; some considerations are mainly the outcome of
long-term experience and not necessarily derived from authoritative
sources. Scientific papers on environmental aspects of orienteering
are indeed very scarce; most of what was published (e.g. on the

now discontinued Scientific Journal of Orienteering) is mainly the
outcome of empirical observations; they are very useful and relia-
ble but lack the methodological rigour that would be required for a
scientific publication in a modern peer-reviewed journal.

Another point to be considered is that the size of orienteering events
varies a lot: from local events with less than a hundred participants
to events with a huge number of runners (such as O-Ringen or the
big relays, like Tiomila and Jukola). It is up to the organisers to deci-
de which of the C&G is relevant in each case.

The document is organised in a hierarchical mode, with Areas, Se-
ctors, Initiatives and Description. The Checklist corresponds to the
“Initiatives” and the Guidelines to their “Description”.

The organisation of an event implies different roles and therefore
different responsibilities, but whereas some aspects are clearly per-
tinent to specific roles (e.g. the placement of controls is the respon-
sibility of the course setter) in many cases people fill multiple roles
or, on the other hand, especially with big events, a sector of activity
is split into different areas with different persons in charge.

We therefore suggest using the Checklist as a support to the subdi-
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vision of tasks in the organisation and the Guidelines as a reference
for the persons responsible for each task.

The Checklists and Guidelines will be periodically revised based on
new data and on proposals that will come from the users. Your com-
ments and suggestions are therefore most welcome (mail to: chair-
esc@orienteering.sport).
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LANDOWNERS (public and private)

ASSESS INFORMATION ON RIGHTS OF ACCESS

Rights of access to forests and rangelands is greatly variable in
different countries: in some cases, access is always granted pro-
vided that no damage is made. In other cases, entering a private
property is forbidden even in the absence of fences or signs. In
any case, the landowners must be aware of any event organised
in their lands. Major landowners should be contacted individual-
ly. Small, scattered, unknown landowners, frequent in some are-
as (e.g. Southern Europe) may be a problem; a contact with the
local foresters or farmers association may help in reaching them
or just demonstrate the intention to make contact.

EXPLAIN ORIENTEERING TO THE LANDOWNERS

Do not expect that all landowners are familiar with the sport

of orienteering. Some may be afraid of crowds invading their
properties leaving behind a waste land. Therefore, a good in-
vestment of time would be to present orienteering as the ”light-
weight” sport that we all know, with athletes broadly scattered

in the forest, coming together almost only at controls and then
dispersing again. The advantage of having one’s terrain mapped
in detail should also appeal landowners. When possible, one
should invite landowners to attend as spectators in other event,
possibly accompanying them in the forest during the race. In any
case avoid a confrontational attitude that would be surely coun-
terproductive.
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PLAN ALL ACTIVITIES WITH THE 'OWNER’ OF THE MAP

In all cases where free access is not guaranteed at any time

by law or customary rules, it is important that the owner of the
map is made aware of any use of the area for orienteering by
other athletes/clubs. The map owner (usually a club) may have
reached an agreement with the landowners restricting activities
outside specific events. Use of maps from previous races to orga-
nise a training session shall not be done without the agreement
of the map owner.

CHECK AREAS OF FOREST HARVESTING

Recently harvested areas usually represent major obstacles
for athletes due to the abundance of logs or branches on the
ground. If harvesting cannot be postponed until after the race,
the best option is to mark it as inaccessible area.

CHECK NEWLY PLANTED AREAS

After a harvested area has been cleared of logs and branches (or
branches have been amassed) a new generation of trees is likely
to be established, either from artificial planting or by natural re-
generation. Saplings are easily damaged in the early years, until
they are about 30 to 100 cm tall (depending on the species).
Courses should be designed in order to avoid transit in areas
with young saplings. If necessary, or if the landowner requires
that, the area should be marked as forbidden.

OBTAIN PERMISSION

Depending on the country you live you may need a formal per-
mission from landowners (public or private) to hold an orien-
teering event on their land. Even when access to the forest is
granted as a public right, the owner’s agreement is needed for
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the use of the areas where a high concentration of people, cars,
vans is expected, typically the arena, parking lots, finish and
start. In some countries forest properties are very fragmented
and the identification of all landowners is impossible; in such ca-
ses, ask for help from the local communities of farmers/foresters
associations; even though you still may have an incomplete list of
landowners or some cannot be reached, at least you can demon-
strate to have done all that was reasonably possible.

VERIFY IF THE FOREST PEFC/FSC OR SFM CERTIFIED
Many forest owners now have their forests certified for "Sus-
tainable Forest Management”, the main frameworks being at
present FSC and PEFC. Both systems include in their principles,
consideration for the social welfare of the public and especial-
ly for the local populations, including providing access to their
properties that do not harm their legitimate interests. Therefore,
a good preliminary investigation on who is certified is worth the
time needed.

IDENTIFY, MARK AND AVOID FORBIDDEN AREAS

In a dialogue with the landowners, you need to identify areas that
may be marked as accessible on the map but should be kept out
of bounds during the race. It may be agricultural fields, paddocks
with livestock, areas devoted to other ongoing activities at the
time of the race, etc. All these areas should be marked as out of
bounds on the race map and, where necessary, marked on the
terrain as well. In particularly critical situations a person on the
spot could reinforce the message and, if necessary, report to the
organisers about trespassers.
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KEEP LANDOWNERS HAPPY AND SHOW GRATITUDE
Remember that an essential reason for maintaining good relati-
onships with landowners is that you need to come back sooner
or later for another event on the same land. As a minimum a
thank-you letter after the event should be considered; another
sign of appreciation is to involve the main landowners in the pri-
ze-giving ceremony, or to acknowledge their support in official
speeches.

INVITE LANDOWNERS TO THE EVENT

In any case, landowners should be invited at the events. Most
likely, they will appreciate their forests being displayed to the
public.

PROVIDE LANDOWNERS WITH MAPS

A small, but usually very effective sign of gratitude is providing
the landowner with the map. They are usually amazed by the
richness of detailed information on a terrain they know well but
have never seen as precisely represented.

CARRY OUT POST-EVENT SURVEY WITH LANDOWNERS

A tour of the forest, of the arena, of start and finish areas and
parking places is recommended as soon as possible, after all the
structures and materials have been removed. Where vegetation/
soil is showing signs of trampling by athletes (start, finish, con-
trols, arena, parking lots) it is usually a good policy to suggest a
new survey six or twelve months later, when usually most of the
wounds have healed.

COMPENSATE DAMAGES

Any damage caused to private property during an orienteering
event must be repaired or compensated quickly. Ecological resto-
ration may be necessary where disturbance caused by the event
was significant: initiatives should be discussed with Environmen-
tal Authorities.
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HUNTERS

ASSESS INFORMATION ON HUNTING SEASONS

In many countries hunting is an economically relevant activity
and, although controversial and divisive in the public opinion, it
must be recognised as an important element that orienteering
has to consider. The guidelines in this section are applicable to
areas in such countries in which hunting takes place. In many
cases, income from hunting represents a significant share of the
landowners’ revenues. Staging events in areas where hunting (in-
cluding illegal hunting) may be taking place also potentially pre-
sents a significant safety risk to competitors. Organisers should
get information about hunting season opening dates and durati-
on. When possible, events during the hunting season should be
avoided or an agreement with local hunters’ association should
be solicited as early as possible.

OBTAIN PERMISSIONS WHEN NEEDED

Obtaining permission from hunting associations or local hunt
regulating authorities is fundamental to prevent accidents and to
maintain good relationships that will make orienteering welcome
in the future. A dialogue with the hunters’ associations is also
recommended outside the hunting season, as landowners and
hunters might fear that game could move out of a certain area
as a consequence of an orienteering race, thus undermining the
success of future hunting.
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AIM FOR GAME-FRIENDLY COURSE SETTING

Some hints on game-friendly course-setting are given under
"Nature protection/Animals”; two important points, apart from
choosing dates that do not interfere with reproductive cycles, are
refugia and avoidance of opposing athlete directions. Refugia are
patches of the forest where no controls are placed and remain
outside reasonable athletes’ routes; these are preferably areas
with dense vegetation where animals (in particular roe-deer and
wild boar) feel protected and would not be particularly useful for
the race anyway. Opposing directions happen when some cou-
rses go from zone A to zone B and others from B to A; animals
fleeing some athletes could be frightened and confused by facing
other athletes going in the opposite direction. Therefore, despite
some courses being obviously shorter than other a consistent
flow should be planned, either clockwise or counter-clockwise.

USE GAME MANAGEMENT TECHNIQUES

Depending on the type of animals concerned, a number of initi-
atives can prevent stress episodes. Refugia are areas within the
map that are free from controls and outside the logic routes of
athletes where animals are not disturbed by the presence of ath-
letes; areas with dense vegetation, that are less valued for cour-
ses, are generally preferred by animals. In other cases (e.g. with
moose) flushing out is another option. In both cases, animals
usually return to their previous areas quickly after the disturban-
ce caused by the presence of athletes has ceased.

COLLABORATE IN FLUSHING GAME OUT

For some species, a valid management strategy may be to seek
to flush game out of the competition area. The operation should
be done in close collaboration with the hunters whose knowled-
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ge of the territory and of animal habits is generally very good.
Of course, this is only feasible with shy, non-aggressive animals,
such as most ungulates.

PROVIDE A REPORT ON GAME MANAGEMENT

At the end of a competition, provide a written report on game
management provisions and any incident or notable event in-
volving wildlife.

MAKE SURE THE LANDOWNER IS CONTACTED FIRST
If the terrain is private, the owner should be the first to be contac-
ted; hunters come next.

BE GENEROUS WITH MAPS

Landowners and hunters are usually amazed by the detail of
orienteering maps and delighted to be given maps including their
forests. Presenting them with maps is often a good way to secure
a positive attitude.

INVITE THE HUNTING PARTY TO ATTEND THE EVENT

As with the landowners, also with hunters a good policy is to invi-
te them to orienteering events, possibly letting them experience
an easy course and acknowledging their support and collaborati-
on in official speeches, such as at prize-giving ceremonies.
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CIVIL SOCIETY ORGANISATIONS

INFORM ABOUT BENEFITS FROM ORIENTEERING

In some circumstances it might prove useful to engage a dia-
logue with associations of citizens to introduce orienteering
where the sport is not well known and describe its potential in
keeping people fit at any age, in approaching people to nature
protection, in its minimal impact on the environment, as compa-
red with other sports.

ASSESS INFORMATION ON FRAGILE HABITATS

If an environmental NGO (Non-Governmental Organisation) is
active in the area, engaging in a positive dialogue is very impor-
tant because they are likely to know the area of the terrain that
should deserve special attention by the course planner and, at
the same time, demonstrate a sincere concern by the organisers
for the preservation of the natural environment.

ENGAGE CSO’S IN EDUCATIONAL ACTIVITIES

A positive relationship between clubs and the CSOs (Civil Society
Organisations) can be maintained, for example, by ensuring their
collaboration in educational activities for orienteers on environ-
mental issues to be included in training sessions, recreational
orienteering events, courses for coaches and leaders.

GUIDELINES FOR ORGANIZERS 101’



CHECKLIST

A quick list for crossing off guidelines and actions.

LANDOWNERS (public and private)
(L] Assess information on rights of access
C] Explain orienteering to Ithe andowners
(] Plan all activities with the "owner’ of the map
C] Check areas of forest harvesting (recent or forthcoming)
C] Check newly planted areas
(] Obtain permission
C] Verify if forest is PEFC/FSC or SFM certified
(] Identify, mark and avoid forbidden areas
C] Keep landowners happy and show gratitude
(] Invite landowners to the event
C] Provide landowners with maps
C] Carry out post-event survey with landowners

C] Compensate damages
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PRIVATE STAKEHOLDERS
HUNTERS
C] Assess information on hunting seasons
C] Obtain permissions when needed
(] Aim for game-friendly course setting
C] Use game management techniques
C] Collaborate in flushing game out
D Provide a report on game management
C] Make sure the landowner is contacted first
C] Be generous with maps

C] Invite hunting party to attend the event

CIVIL SOCIETY ORGANISATIONS
(_J Inform about benefits from orienteering
C] Assess information on fragile habitats

D Engage CSO’s in educational activities
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